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Introduction to Scouter 
The Scouter module is a web based tool used to record necessary information for precision 
agriculture. The module allows easy access to enter and view scouting observations of pests, 
weeds and/or diseases; enter and observe the trend of irrigation applications; enter and observe 
traps; and enter recommendations of actions to take on the field.  

 

 
On the module, the page header is used as a navigation bar to select a Location (if multiple 
locations are accessed) and view the Scouter components. The Scouter components are the 
View page, the Setup page and the Products page. Each component will be discussed in detail.  
 

View Page 
The View page displays the observations and recommendations entered by field and by date 
through the Map display or the Calendar display. The View page also provides tools to enter 
observations and recommendations. Entries can also be entered using the Scouter module on 
the AgFleet PDA program.  
Map Display 
The Map Display shows the traps, observations and recommendations in color and with special 
icons on the farm and/or field selected. Each section of the Map Display is lettered and defined 
in the following page.  

 

Header/Navigation Bar 
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A. The boundary for a Field selected or all fields under a Farm (if the boundaries are available) 
will display here. The observations will display as colors and as GPS points, as well as the 
traps, and the recommendations will display as red outlines on the boundary. For fields 
without boundaries, please refer to section ‘H’.  
Use the Overlay tools above the Map display to overlay Orthos, Roads, Streams, Traps IDs 
and Trap Types. Use the Navigation tools to zoom in/out and move the view of the map. The 
‘Load’ button or the refresh button will change the view of the map.  

B. Profiles must be selected to view any observations or recommendations on the Map Display. 
Select the Grower. All the fields under the Grower name will display. A Group can be 
selected if a group of fields was created in the Setup page. To view a specific farm or field, 
select them respectively.  
Use the Commodity, Pest Type and Pest drop down to limit which observations are 
displayed on the Map display.  

C. The small calendar shows the dates where observations and recommendations have been 
entered for the selected Grower, Farm and/or Field. The selected date is highlighted in bright 
green. Past dates are grey and future days, as well as today’s date, are in white.  
If a date is selected with data, the map display will show the data. If only one field is selected 
at this time, the data for that field will be shown in section ‘D’.  

D. The Observations, Recommendations and Traps will appear for the Field selected and the 
date selected. This section allows quick viewing and editing. If the Field has traps set but 
does not have observations or recommendations for the date selected, the traps will still 
appear.  

E. Add Observations and Recommendations that apply to the whole field by using these 
buttons, respectively. How to add any observation and/or recommendations will be 
discussed in detail.  

F. Use these GPS referenced tools to view and add data on the Map Display. Highlight the 
Question Mark and select one of the following: 
a. The ‘Query Field’ is to view entries of a specific field if viewing a farms worth of fields. 
b. The ‘Query Point’ is to view entries of a specific point on the field. 
c. The ‘Add Observations’ is to enter observations and traps as GPS referenced points.  

G. The Keys are used to identify what is displayed on the Map display as well as the data in 
section ‘D’, and also to limit which data is viewed by using the check boxes available. The 
colors and icons represent the observations done to the field.  

H. When viewing a Farm level display of maps, those Fields without a boundary will be listed in 
this section. Each field name will be a link, which will display the entries made for the specific 
field once clicked.  
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Calendar Display  
The Calendar Display shows the traps, observations and recommendations in an actual 
calendar, as it would in the Record Keeper module.  

 
Each section of the Calendar display is defined as follows: 
A. The Calendar Display shows the observations and recommendations per date for the 

selected Grower, Farm and/or Fields. Change the month on the calendar header to view 
data for past entries. Refer to section ’C’ for color key information. Past dates are in grey and 
future dates, as well as today’s date, are in white.  

B. At least a Grower name must be selected in order to view data or add entries to the 
calendar. The Calendar will display data for all fields at this point. Use the Group to view the 
observations and recommendations of a group of selected Fields, created in the Setup page. 
The Commodity, Pest Type and Pest drop downs help limit which observations are displayed 
on the Calendar display. 

C. The Keys are used to identify what is displayed on the Calendar display, as well as section 
‘D’, and also to limit which data is viewed by using the check boxes available. The colors 
represent the observations done as either a total field observation (Non GPS referenced) or 
as a GPS referenced point observation. The recommendations are shown as outlines on the 
date.  
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Any changes done through the Key menus will be reflected in the events window, defined in 
section ‘D’.  

D. When a date is selected, all the observations and recommendations for a date, as well as for 
the traps, will be shown per Field. This window allows for editing and deleting the data, as 
well as for adding a new observation and/or recommendation.  
All the Traps entered under a Grower will be displayed in this window. Limit the Traps being 
viewed by removing the check box for the ‘Display Trap Data’ option in section ‘A’.  

E. Click on the Add Observation or Add Recommendation buttons to make entries. These 
buttons also appear in section ‘D’.  

 
Adding Observations, Recommendations and Traps 
Entries to the whole field can be made using the Add Observation and Add Recommendation 
buttons on both the Map and Calendar displays. Use the ‘Add Observation’ in the GPS 
referenced tool to enter observations or traps for a point (refer to the Map Display, section ‘F’).  

Add an Observation or Trap 
1. For whole-field observations (Non GPS referenced), click the ‘Add Observation’ button 

(refer to the ‘Field Level Actions’ section).  
For GPS referenced observations, click the ‘Add Observation’ link in the Map Display 
(refer to section ‘F’) and click on a point of the Map Display.  

 

 
2. Select the Grower, Farm and/or Field to which the observation will apply and click the 

‘Add’ button. Confirm the fields in the text box are correct. Then confirm the correct date 
is selected below.  

Add Observation Window 
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3. Select the Observation Type from the drop-down menu. The options are Commodity, 
Irrigation, Note, Pest Observations and Trap Maintenance.  
For GPS referenced entries, this menu will include New Trap.  

4. For the Observation Type selected, enter all the important information using the text 
boxes and drop-down menus available. To enter dates, click on the underlined text to 
open a small calendar and select the date.  
If the selected Observation Type is associated to a trap, select the Trap ID from the Trap 
drop down menu (only if traps were previously created). The observation will then be 
GPS-referenced to the trap.  
NOTE: When a Pest Observation is associated to a trap, the Pest Type and Pest Name 
will be saved for that trap, becoming the ‘Target Pest’. Every time the trap is used for a 
Pest Observation, it will display the Target Pest automatically.  

5. When Notes are entered for any Observation Type, the note can be public or private. 
Select ‘Public’ from the drop-down menu for public display. By selecting ‘Private’, only the 
user that entered the observation and users with management access will see the note. 
This applies to the print-outs from the Products page and the PDA software.  

6. Click the ‘Save’ button to finish.  
 

Add a Recommendation 
The ‘Add Recommendation’ button on the 
Map Display or Calendar Display opens the 
window to the right. Follow the instructions 
to enter a recommendation. 
1. In ‘Step 1’, select the Group, Farm and 

Field to which the recommendation will 
apply and click the ‘Add’ button.  

NOTE: if the recommendation is entered for 
multiple fields, it will be tied together in 
all the fields selected. If you edit the 
recommendation for one field, the others 
are automatically updated to represent 
the current change.  

2. In ‘Step 2’, confirm the correct date is 
selected below. Use the calendar to 
select a new date or type in a date in the 
text box if it should be different.  

Add Recommendation Window, Steps 1 and 2 
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3. In ‘Step 3’, select the Recommendation Type from the drop-down menu provided. There 
are two options: Text and Program Recommendations. 
a. The Text Recommendation is a note of a recommendation. If a generic text was 

created previously in the Setup page, select the name from the ‘Recommendation’ 
drop-down menu. Additional text can be added to the generic text within the Notes 
text box. 

 

 
b. The Program Recommendation allows the use of the Programs previously created 

in Record Keeper.  
o The ‘Programs’ need to be created for this option to work. Please refer to the 

Record Keeper Setup page, under the Programs mode. Enter as much information 
for the Program as needed, including the Unit of application, the REI and the PHI, 
and any important text notes that apply.  

o If any equipment is needed as part of the application, they need to be created in 
Record Keeper as well. Refer to the Setup page, under the Equipment mode. 

o The ‘Program Type’ in ‘Step 3’ refers to the action that is recommended to be 
done on the field. By not selecting the type, the ‘Program’ menu will display all 
Programs created. 

o Add as many Programs as are valid in the recommendation, always observing the 
warning about mixing solutions in the proper manner.  

o Only the columns named ‘Rate’, ‘+/-‘, and ‘Reason’ can be edited once entered in 
the recommendation. (as shown) 

Add Text Recommendation Window 
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o In ‘Step 4’, select the proper equipment for the job. If more than one equipment is 

selected, choose which one has the right application units. The units of the 
selected equipment will be used in ‘Step 5’ 

o In ‘Step 5’, confirm the application data is correct, mostly in terms of Liquid and 
Dry units. The system will calculate the total number of batches and filler (if any is 
needed). 

o Type in the Notes for the recommendation or select the notes entered for the 
Programs selected by clicking the ‘Add Program Notes’ button. Also enter the 
Application Date and Deadline.  

4. For both Recommendation Types, click the ‘Save Recommendation’ button to finish.  

Add Program Recommendation Window 
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Creating Work Orders 
The Work Orders are reports of the actions that should be taken on the field, sent to the 
appropriate personnel that will carry out the action as well as anyone that needs to be informed 
of the action, and once they are confirmed they cannot be edited.  
The Work Orders are created from the Program Recommendations entered in the previous 
section. Referring back to section ‘D’ from the Calendar display, there will be a ‘Work Order’ 
button that appears for the program recommendation.   

 

 
1. The data viewed in Steps 1-6 is the same data entered for the Program Recommendation 

(refer to the Program Recommendation section). You can add or change any information 
that is important for the work order. The changes made will not affect the Recommendation.  

2. In ‘Step 7’ (shown above), enter the needed information for the Actions and Crops.  
3. Type in the name and e-mail address of the recipients of this work order. If these names 

have been previously entered, select the name from the drop-down menu.  
Confirm the correct names and e-mails are in the text box.  

4. The Deadline for the application will come from the Recommendation. If none was entered, 
enter it by clicking the ‘Deadline’ link and selecting a date from the calendar.  

5. Click the ‘Save Work Order’ button to finish and send the work order. There is an optional 
‘Print Summary’ check box that will open a PDF of the work order.  

Work Order Window, displaying Step 7 
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Setup Page 
The Setup page has tools available to streamline what is displayed and used in Scouter. These 
tools are user-based. The Mode drop-down has Groups, Pests, Recommendations and User 
Preferences. 

• The Groups mode is used to create groups of fields per Grower in order to reduce the 
list of Farms and Fields viewed when the group name is selected (as discussed in the 
View page).   

1. Select a Grower. 
2. Create a group name. 
3. Select the Farms and/or Fields and click the ‘Add’ button to enter the fields in a list. 
4. Confirm the field list is correct for the group name and click the ‘Save’ button. 

• The Pest mode is used to select from our list of pests the ones to be observed from a 
specific commodity. Some commodities will have a default set of pests selected. 
Changes made in this mode will not affect the full lists viewed in the AgFleet PDA 
program.  

1. Select a Commodity. To limit which commodities are viewed in this list, refer to the User 
Preferences mode. 

2. Click the check box of the pests that will be observed for the commodity selected. If 
applicable, type in the EIL (Economic Injury Level).  

3. Confirm the selections are correct and click the ‘Save’ button (found below the lists of 
pests). 

• The Recommendations mode, as described in the ‘Add a Recommendation’ section, is 
where you can create generic text recommendations. These recommendations can also 
be edited in this mode.  

1. Click the ‘Add’ button to create a name for the generic text. 
2. Type in the text box the quote or comment for the recommendation.  
3. Confirm the text is correct and click the ‘Save’ button.  

• The User Preferences mode allows the user to select which crops will be viewed and 
used as Commodities. Also, select which display will be the default in the View page.  

1. Select the default for the View page. 
2. Choose if you would like to receive e-mails of when an entry has been made to your 

fields.  
3. Select the commodities you wish to see when adding or editing entries.  
4. Confirm the selections are correct and click the ‘Save’ button.  
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Products Page 
The Products Page contains four summaries of the data entered. , which are divided for the 
main operations done in the View Page.  

• Field Observation Summary – A summary of the observations entered for the fields 
selected and for the date range selected. These observations include Commodity 
observations, Pest observations, Notes and Irrigation observations. It will also give the 
trap id of the trap which the observation is associated to.  

• Recommendation Summary – A summary of the recommendations entered for the 
fields selected and the date range selected.  

• Trap Observation Summary – This is a summary that lists the observations that are 
associated to a specific trap for the growers selected and the date range selected. This 
summary will not include traps that do not have observations linked to them.  

• Trap Weekly Summary – A similar summary as the Trap Observation, except this report 
will only display data from observations reported with "# Seen" as the unit of observation. 

 

 
Products Page, displaying Trap Weekly Summary Request 
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Scouting with the AgFleet PDA Software 
The Scouter modules on the AgFleet PDA software are designed to be similar to the website in 
order to record Observations and Recommendations out on the field. The Map and Calendar 
displays are divided respectively in two modes: Scouter Map mode and Scouter mode.  
 
Scouter Map Mode 
The Scouter Map mode will display the icons of the GPS Referenced Observations and the GPS 
Referenced Traps as they would appear on the Map Display on the website. Please refer to the 
GPS Key found on the Map Display on the website to understand each icon.  

      

 
NOTE: Before synchronizing to the PDA, confirm the user preferences are set, the Programs in 
Record Keeper are the most recent and correct, the generic text recommendations are in place, 
and the pests have been set up properly on the Setup page of Scouter. 

Add an Observation or Trap 
1. Tap the ‘Choose Field/Zone’ button and select the Farm 

and Field names. Tap ‘OK’.  
2. Select the type of entry you want to make from the menu, 

as shown above in red. 
3. Find the location where you will mark the entry. 
If you use a GPS device, confirm the GPS Activator is on and 
that it has a good signal. Refer to the AgFleet PDA manual for 
more information.  
If you do not use the GPS, press and hold on the map display 
on the location for the entry until a drop down menu opens. 
Select ‘Center’ to move the crosshairs to that location. 

Scouter Map views 
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4. Tap the ‘Mark’ button if using GPS. Otherwise, press and hold on the location of the 
sample and select ‘Mark’.  

5. When entering any observation, there is an option of 
associating it to a trap. Traps should be created 
previously for this to happen. If so, the window to the 
right will open. Select one trap ID from the list and click 
‘Use Trap’. Otherwise, click the ‘No Trap’ button to 
continue. 

NOTE: The ‘Select a trap’ list displays the distance between 
the marked location and the listed trap, measured in 
meters. This will help to identify the closest trap. Also, 
the date the trap was created and the trap id is listed.  

  

 
6. Enter the necessary data for the observation or trap, using the menus and text boxes 

available. As shown above in a Commodity Observation, tap the arrow displayed at the 
bottom of the screen, to proceed to the next page, or move back if necessary. 
Certain text boxes are locked and cannot be edited on the PDA. These can be edited on 
the website.  

7. If a PDA camera is available, click the ‘Take Picture’ button. Please confirm you have the 
proper hardware for this option by checking the AgFleet Supported Hardware list, found 
in the Documents and Downloads module of the website.  

8. Tap the ‘Save’ button to finish the entry. If you wish to start over before saving, tap the 
‘Cancel’ button.  

 

Add Observation views 

Select a Trap view 
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Edit Observations 
1. Find the point on the map you wish to edit. Press and hold on the map over the point, as 

shown below. The small menu will open. Tap ‘Edit’ on the menu.  
If the Edit is faded out, tap somewhere else on the map to make the menu disappear and 
try again to press and hold on a location.  

  

 
2. A list of observations close to where you marked will display on the menu shown above 

on the right. Tap on the observation you want to edit. 
3. Tap one of the following: 

a. The ‘Edit’ button to update the entry for the observation selected. This will open the 
observation window, such as the example in page 12. Refer to “Adding an 
Observation or Trap” to make a change.  

b. The ‘Delete’ button to remove the observation.  
c. The ‘Add observation to trap’ to associate the observation to a trap. Select a trap id 

from the list as shown at the top of page 12. 
d. The ‘Cancel’ button to cancel the edit action. 

 
NOTE: Any observations that have been previously synchronized to the website will be 
visible on the PDA but they cannot be edited. Editing only applies to new entries that have 
not been synchronized.  

Edit Observation views 
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Scouter Mode 
The Scouter mode works just like the Calendar Display on the website. The dates that have 
observations and/or recommendations will show in bold. The selected date is highlighted in 
green and the current date has a box outline around it. 
NOTE: The current date is based on the calendar date set in the PDA. A warning will display to 
remind you if the date on your PDA needs to be reset.  

  

 
ANOTHER NOTE: Before synchronizing to the PDA, confirm the user preferences are set, the 
programs on Record Keeper are the most recent and correct, the generic text recommendations 
are in place, and the pests have been set up properly. 

Add an Observation 
1. Tap on a calendar date, as shown above. In the next screen, if the date has any 

observations or recommendations, they will be displayed under a profile tree. The 
observations and recommendations are in bold text. 
If the wrong date was selected, change the date at the top of the screen or tap the ‘Back’ 
button to select another date.  

NOTE: It is recommended to select the current day when you record data using the PDA. 
2. Select the Observation or Recommendation Type by tapping one of the icons shown 

below.  

 
 

3. Enter the necessary data using the menus and text boxes available. Use the arrows to 
proceed to the next page or move back, as shown in page 12.  

4. Tap the ‘Save’ button to finish the entry. If you wish to start over, click the ‘Cancel’ button. 

Observation and Recommendation Icons 

Scouter views 



 

Questions or comments, call 814-357-8498 – E-mail: support@agfleet.com Page 15

Add Program Recommendations 
1. Tap on the date as shown in page 14.  

If the wrong date was selected, change the date at the top of the screen or tap the ‘Back’ 
button to select another date.  

2. Tap the Recommendation icon. When you are asked to select the type of 
recommendation, tap the button next to ‘Program Rec’ and tap ‘OK’. 

3. Select a Farm and Field(s) and add them to the field list box using the down arrow. 
Confirm the fields in the list are correct and tap the ‘Next’ button. 

4. Select a Group of programs (if available), the Program Type and the Program name, and 
tap the down arrow to add it to the list.  

5. To change the rate or application values of certain programs, tap the program name in 
the list box (highlighted) and make the changes in the text boxes available.  

     

 
6. If any of the programs in the list have specific reasons for their use, tap the program 

name twice to enter the reason. (shown above right)  
7. Select the ‘Category’ and the ‘Reason’ from the drop down menus.  

If ‘Other’ is selected from the Category, a small list will be available but you can type any 
other reason in the menu box.  
Tap the ‘Save’ button to return to the Program Recommendation screen. 
The Re-entry Interval and Pre-harvest Interval are entered previously in the Program. 
They are not editable in the PDA software.  

Add Program Rec views 
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8. If any of the programs on the list are applications and they require specific application 
information, tap on the ‘Details’ menu (as shown below on the left) and tap on the 
‘Application Setup’.  

  
Enter the necessary data using the menus and text boxes available. Confirm the data is 
correct and tap the ‘Save’ button to return to the Program Recommendation screen. 

 
9. If equipment is required for an application, tap on the ‘Details’ menu (as shown below on 

the left) and tap on the ‘Equipment Setup’.  

  
Enter the necessary data using the menus and text boxes available. The Default 
Capacity and Rate are entered when the equipment is created in Record Keeper. These 
will not be editable on the PDA. Confirm the data is correct and tap the ‘OK’ button to 
return to the Program Recommendation screen. 

Important Note About Applications: It is the users responsibility to ensure solutions are 
mixed in a proper manner, in accordance with the manufacturer’s guidelines, in addition to 
verifying all applicable solution intervals prior to usage. 
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10. If a note is required, tap the ‘Notes’ button.  

• Use the keyboard to add any additional text or tap the ‘Add program information’ 
button to add the text that was entered for the Program(s) in Record Keeper.  

• Use the ‘Clear’ button at any time to erase all notes and restart the note.  

• Confirm the text is correct and tap the ‘Save’ button to return to the Program 
Recommendation screen. 

11. Tap the ‘Save’ button to finish the Program Recommendation. Tap the ‘Cancel’ button to 
return to the Scouter view. 

Add Text Recommendations 
1. Tap on the date as shown in page 14.  

If the wrong date was selected, change the date at the top of the screen or tap the ‘Back’ 
button to select another date. 

2. Tap the Recommendation icon. When you are asked to select the type of 
recommendation, tap the button next to ‘Text Rec’ and tap ‘OK’. 

3. Select a Farm and Field(s) and add them to the field list 
box using the down arrow. Confirm the fields in the list are 
correct and tap the ‘Next’ button. The window to the right 
will open. 

4. Select the name of a generic Recommendation 
(previously created in the Setup Page under 
Recommendation). Type in any additional text in the text 
box using the keyboard.  
If a generic text hasn’t been created, type in the 
recommendation in the text box using the keyboard.  

5. Tap the ‘Save’ button to finish the Text Recommendation. 
Tap the ‘Cancel’ button to return to the Scouter view. 

 

Add Text Rec view 
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Edit Observations and Recommendations 
1. Tap on a bold type date in the Calendar. The screen to 

the right will open.  
2. Tap twice on the bold type text of the Observation or 

Recommendation that you want to edit.  
3. Edit the data as you would when adding an observation 

or a recommendations.  
4. Tap the ‘Save’ button when done.  
NOTE: Any observations and recommendations that have 

been synchronized to the website will be visible on the 
PDA but they cannot be edited. Editing only applies to 
new entries that have not been synchronized.  

 
Reports Mode 
You can print the information gathered during scouting for a certain date or a range of dates for 
the fields selected using the Reports mode. This mode works using the PrintBoy SDK software, 
which must be installed previous to printing.  
A link is available in the Documents and Downloads module of the website to download and 
install the PrintBoy software. Once the PrintBoy software is installed on your PDA, The PrintBoy 
software must be setup.  

Install and Setup the Printing Software 
• In the Start menu of your PDA, in the Programs folder, 

look for the ‘PrintBoy Setup’ icon. If the program was 
installed on your SD card, look for the setup icon in the 
SD card under the Program Files folder, in the PrintBoy 
PocketPC folder.  

• The PrintBoy Setup window is shown below on the right. 
Please refer to the AgFleet Supported Hardware list, 
found in the Documents and Downloads module, to view 
all the hardware that is tested and approved works with 
the AgFleet software and the PrintBoy.  

• Please follow these setup steps: 
1. Select the appropriate Printer from the drop-down 

menu.  
2. Select the Comm. Type between the PDA and printer. 

For most PDA’s, the Infrared setting is best.  
3. The paper size should be ‘Letter’. Set the left margin 

of the page.  

How to Edit view 

Add Program Rec views 



 

Questions or comments, call 814-357-8498 – E-mail: support@agfleet.com Page 19

4. Tap the ‘Save’ button to confirm settings. 

• The Tools menu at the bottom of this screen gives information on the PrintBoy version 
installed and also a registration menu.  

Printing Reports for Scouter 
The Reports mode uses the PrintBoy program to print a report of the scouting observations 
and recommendations for multiple fields and for a date range selected.  
Before using the Reports mode, confirm the PrintBoy software has been installed on the 
PDA or the SD card. On the Reports view, shown below, follow these steps. 
1. Select the Farm and Field(s) and add them to the list using the down arrow.  

Confirm the Fields on the list are correct before the next step.  
2. Select a Date Range with the use of the date counters available.  
3. Tap the ‘Print Report’ button. A Print Preview will be generated.  

a. Tap the ‘Yes’ button to view the print preview. The window below to the right will 
open. Use the refresh button, as shown, to change the view if nothing appears.  

b. Tap the ‘No’ button to ignore the print preview and continue printing.  
4. A bar will come across the screen confirming that printing is in progress. This bar will take 

time to appear depending on the printer communication.  
If the printing bar does not appear, confirm the date range is correct and the fields 
selected have data, and try again. Consult the AgFleet Supported Hardware list in case 
you are using hardware that is not tested by AgFleet Support.  

  

 
Report Mode and Print Preview 


